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We update our Flying Labs impact report on an annual basis




Network Overview

In 2025, the Flying Labs Network remained active across 38 countries, reflecting a year of
consolidation rather than numerical expansion. Four Flying Labs left the Network in late 2024
or during 2025 (Chile, Benin, Cote d'lvoire and Madagascar), while four new Flying Labs joined
(Angola, Eswatini, Mozambique, and Pakistan).
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Network Overview

As in previous B Flying Labs Network
years, the Evolution since 2017
Network’s growth
focus remained
predominantly
qualitative,

with emphasis

on stronger
collaboration,
knowledge-sharing,
and locally led
impact across
regions.
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B Local Leaders in the

Network in 2025 — '
Currently, the Network 263
brings together 263 , Experts ;

local leaders and g
experts, of whom 73%

are men and 27% are o S
women. The gender
distribution remained 1925 719
stable compared

with 2024, while the

Network continues to

strengthen inclusion and

representation across

Flying Labs.
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Flying Labs Ecosystem

H Flying Labs Partners & Supporters Seees,

Private company

Academia

Neo In 2025, Flying Labs counted 290

local partners and supporters.
These partnerships remain central
to the Network’s ability to support
locally led projects, collaboration,
and ecosystem building.
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l Ecosystem Building

Some of the key activities by Flying Labs continue to revolve around ecosystem building and
facilitation. In 2025, Flying Labs organized or participated in 66 ecosystem activities, including
conferences, workshops, forums, exhibitions and seminars. Through these activities,
they engaged +51,000 people, helping raise awareness, share lessons learned, facilitate
collaboration and build bridges among relevant actors. Around 40% of the people engaged
were women, while 60% were men.

l Ecosystem Activities l Stakeholders Engaged by
(organized or participated Flying Labs
by Flying Labs)
Conference/workshop/ Conference/workshop/
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l Use Case Implementation

In 2025, Flying Labs reported 66 projects across key sectors. The largest share of projects
focused on development, agriculture, climate action, and disaster management, showing the
continued relevance of drone, data, and Al solutions for addressing practical local challenges
and supporting community resilience.
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B Success Stories

From Congestion to Connection:
How Collaborative Solution

Spaces are Shaping Mobility in
Dakar

Using Drone Technology to
} Assess Crop and Soil Health in

Uganda

Reaching the Unreached: A
Doctor’s Call for Equity

December 10th, 2025

April 10th, 2025 October 27th, 2025

Wildfire Assessment and Web

Application in Sao Paulo MELIss4

B response

November 26th, 2025

Bangladesh Flying Labs Takes
Drone Tech to Underserved Girls

. June 27th, 2025

A Locally Led, Globally Supported Drones in Business:

Drone Response to Hurricane

Empowering Bolivian Youth

to Take Flight
March 25th, 2025

Melissa in Jamaica

November 9th, 2025

Faconner I'Avenir des Drones au Togo: Un Atelier de Co-
Création pour une Réglementation Innovante

March 7th, 2025

l SDGs addressed by Flying Labs in 2025
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https://flyinglabs.org/blog/reaching-the-unreached-a-doctors-call-for-equity
https://flyinglabs.org/blog/reaching-the-unreached-a-doctors-call-for-equity
https://flyinglabs.org/blog/watch-building-community-resilience-through-hydro-agricultural-development
https://flyinglabs.org/blog/drones-in-business-empowering-bolivian-youth-to-take-flight
https://flyinglabs.org/blog/drones-in-business-empowering-bolivian-youth-to-take-flight
https://flyinglabs.org/blog/drones-in-business-empowering-bolivian-youth-to-take-flight
https://flyinglabs.org/blog/conservation-in-action-safeguarding-ecosystems
https://flyinglabs.org/blog/from-congestion-to-connection-how-collaborative-solution-spaces-are-shaping-mobility-in-dakar
https://flyinglabs.org/blog/from-congestion-to-connection-how-collaborative-solution-spaces-are-shaping-mobility-in-dakar
https://flyinglabs.org/blog/from-congestion-to-connection-how-collaborative-solution-spaces-are-shaping-mobility-in-dakar
https://flyinglabs.org/blog/from-congestion-to-connection-how-collaborative-solution-spaces-are-shaping-mobility-in-dakar
https://flyinglabs.org/blog/using-drone-technology-to-assess-crop-and-soil-health-in-uganda
https://flyinglabs.org/blog/using-drone-technology-to-assess-crop-and-soil-health-in-uganda
https://flyinglabs.org/blog/using-drone-technology-to-assess-crop-and-soil-health-in-uganda
https://flyinglabs.org/blog/a-locally-led-globally-supported-drone-response-to-hurricane-melissa-in-jamaica
https://flyinglabs.org/blog/a-locally-led-globally-supported-drone-response-to-hurricane-melissa-in-jamaica
https://flyinglabs.org/blog/a-locally-led-globally-supported-drone-response-to-hurricane-melissa-in-jamaica
https://flyinglabs.org/blog/fa%C3%A7onner-lavenir-des-drones-au-togo-un-atelier-de-co-cr%C3%A9ation-pour-une-r%C3%A9glementation-innovante
https://flyinglabs.org/blog/fa%C3%A7onner-lavenir-des-drones-au-togo-un-atelier-de-co-cr%C3%A9ation-pour-une-r%C3%A9glementation-innovante
https://flyinglabs.org/blog/wildfire-assessment-and-web-application-in-sao-paulo
https://flyinglabs.org/blog/wildfire-assessment-and-web-application-in-sao-paulo
https://flyinglabs.org/blog/bangladesh-flying-labs-takes-drone-tech-to-underserved-girls
https://flyinglabs.org/blog/bangladesh-flying-labs-takes-drone-tech-to-underserved-girls

Key Impacts

H Capacity Building

Capacity building and strengthening
remains one of the core activities
of Flying Labs. In 2025, Flying Labs
organized 27 professional and sector-
specific trainings for local and national
stakeholders, supporting them to apply
drones, drone data and Al in their
work. These trainings reached 290
professionals, with women representing
37% of participants and men 63%.

ll STEM/Youth Programs

Flying Labs carry out regular STEM/
youth programs to inspire the young
generation, especially young girls, to
pursue higher education and careers
in STEM fields. In 2025, Flying Labs
organized 39 youth programs, reaching
2,629 young people. Women and girls
represented 61% of youth participants,
while men and boys represented 39%,
showing strong progress in reaching
and encouraging girls through STEM/
youth activities.
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The Network is co-created with and facilitated by WeRobotics.
Flying Labs is a registered service mark of WeRobotics Inc., and may
not be copied, imitated, or used, in whole or in part, without the prior
written consent of WeRobotics, Inc.

www. flyinglabs.org




